


Dear Parishioners of Queen of All Saints, 
  

The following pages contain the financial report of our parish for the twelve months ending June 30, 2021. 
  

We began the story of this fiscal year on July 1, 2020, at a time when we were just beginning to resume per-
sonal contact in our worship, in our school and in our other parish ministries. Little did we know what lay 
ahead as we worked tirelessly to maintain our parish as the center of our spiritual lives. This story is still 
being written, a period utterly unlike any other in our parish history. We know this has been one of the most 
difficult years in the lives of many of our parishioners, in their health, the health and lives of their 
loved ones, and for their own financial security. We also know that the burdens of the COVID pan-
demic have been unevenly felt, with some faring better than others. 
  

As pastor I am responsible for not only the spiritual but also the material health of our parish, a responsibil-
ity I take most seriously. I am very much aware that a mere recitation of dollars and cents, numbers of peo-
ple and a list of achievements surely do not tell the full story of our parish. Please know that the stories be-
hind these numbers reflect the selfless dedication of countless faithful of our parish. The sum total of those 
stories is the true statement of our condition. 
  

Yet despite our individual and parish challenges we remain thankful, hopeful and welcoming. 
  

Thankful for  those who have helped us remain open for  our  Masses and the many volunteers who 
give hours of service to keeping us safe. 
  

Thankful to our  teachers and staff, and to the parents of our  school children, who dedicate themselves 
to our next generation, that their school and home lives remain as close to “normal”  to which that goal can 
be safely achieved.  
  

Welcoming to our  par ishioners who received the sacraments in this difficult time, including 
  89 Baptisms 
  114 Instructions in Children’s First Communion (plus 103 deferred from May 2020) 
  106 Instructions in teen confirmations (plus 112 deferred from May 2020) 
  18 Weddings 
  110 funerals or death services for our deceased fellow parishioners, for whom we pray. 
  

Thankful to our  faithful par ishioners, who have given of their  time, talent and treasure to keep our 
parish strong and vibrant. 
  

Shortly after the end of this fiscal year we were able to celebrate the completion of the construction phase of 
our capital campaign, “From Generation To Generation.” This monumental achievement was made possible 
only with the selfless generosity of our parishioners who contributed their hard-earned dollars to fund the 
reconfiguration of some of our most used parish buildings to fit the 21st century needs of a vibrant parish 
community. We owe them our gratitude as we continue to grow our parish in the many ministries through 
which we care for each other, from the very youngest to the oldest. 
  

We look ahead to 2022 as a year of continued recovery, as we journey together to our hopeful destination 
where we are finally able to join together again as one family, as one community in shared worship. 
  

May God bless each of us this new year. I will keep you in my prayers. 
  

Blessings! 
 
Father Simon 

A Word from Our Pastor 



Financial Report - Queen of All Saints - For Last Two Fiscal Years Ending June 30, 2021 

All members of the Church are called to service as disciples of Christ. Charity begins at home, 
then to the community, the parish, at work and in the world. Queen of All Saints parish is 
proud to offer many different ministries to our parishioners and our community. 
  
The following pages describe how we manage our financial resources, an important part of our 
ability to support these ministries. It is also a testament to the stewardship shown by our 
parishioners, a grateful return of the gifts they have been given - in the service of others. 

Queen of All Saints Mission Statement 

The community of Queen of All Saints is committed to Christ, 

sharing God's gifts and building the Church together 

through word, worship and service. 

This annual report provides you with a basic overview and accountability of how your 
generosity of time, talent and treasure is a living witness of our mission. Please keep in mind 
that numbers tell only part of our story. Our faith cannot be quantified and the call to 
discipleship and ministry lies in the hearts of God’s holy people. Taken individually, each 
activity our parish sponsors is significant. Collectively, we work together to grow in faith, 
hope and love.  

 
Worship Ministries 

Altar Servers 
Eucharistic Ministers 

Lectors 
Liturgical Music Program 

Ministers of Care 
Sacristans 

Ushers 
 
 
 

Faith Formation 
QAS School 

Religious Education Program 
Baptismal Preparation 

Rite of Christian Initiation of Adults (RCIA) 
Special Religious Education (SPRED) 

Women’s Spiritual Spa 
Youth Ministry 

 
Outreach Ministries 
Bereavement Ministry  

Elizabeth Ministry 
Partners in Prayer 

Respect Life 
Sharing Parishes 

Social Justice Ministry 
St. Dymphna Society 

St. Vincent de Paul Society 
 

Parish Life 
Cub & Boy Scouts 

Filipino American Community Association 
(FACA) 

Girl Scouts 
Men’s Club 

Moppets & Me 
QAS Parent Association (QASPA) 

Single Parents 
Widowed Group 

Women’s Auxiliary 



 Parish revenues increased 8.4% for FY 20/21, reflecting strong Sunday/Holy Day collections in a period with four COVID 
quarters against a prior year with one COVID quarter. Additionally, Christmas, Easter and especially UPP showed a strength of 
renewed dedication for our special collections and special event. 

 Parish expenses reflect annual salary adjustments for employees, plus increased costs of and enrollments in health insurance 
program. 

 The basilica ceiling and bell tower projects were unexpected expenditures in earlier fiscal years, discussed elsewhere in 
previous reports.  Payments for these projects and certain other basilica repairs were made from parish savings, which must be 
replenished in future years.  Increased repairs and maintenance are expected with any aging physical plant, but we believe our 
planned schedule for those items is prudent and will keep our buildings safe and attractive for the long run on a cost effective 
basis. 

Financial Report - Queen of All Saints Parish - For Last Two Fiscal Years Ending June 30, 2021 

Parish Income 6/30/21 6/30/20 % change 

Sunday and Holy Day Collections 1,338,017 1,400,240 (4.4) 

Christmas 201,147 194,401 3.5 

Easter 123,749 103,768 19.2 

Other Collections and Misc. Parish Income 127,509 92,540 37.8 

United Parish Program - Net* (see first footnote) 390,064 208,855 86.7 

Interest on Savings 6,161 17,265 (64.3) 

     Total Income 2,186,647 2,017,069 8.4 

        

Parish Expenses 6/30/21 6/30/20 % change 

Salaries and Benefits 1,086,328 1,142,323 (4.9) 

Liturgies and Music 34,958 24,180 44.6 

Other Parish Ministries 24,202 45,751 (47.1) 

Archdiocesan Assessment 224,686 213,204 5.4 

Religious Education Subsidy 143,118 107,539 33.1 

Utilities 86,165 83,385 3.3 

Maintenance and Repairs 183,456 288,681 (36.4) 

Property Insurance 61,698 52,212 18.2 

Rectory and Office Expenses 121,470 160,212 (24.2) 

      Sub Total 1,966,081 2,117,487 (7.2) 

Direct School Subsidy 

  

  

  

103,098   

     Total Operating Expenses 1,966,081 2,220,585   

 Revenues and expenses from the very successful 2021 UPP event were incurred in both the 2020/2021 and 2021/2022 fiscal 
periods. For ease in understanding they are combined and presented here only in the 2020/2021 results.  

 Parish revenues and expenses do not include the Third Sunday Collections for Sharing Parishes and other second collections, 
which are directly paid out as intended by the donors. 

 The parish received funds under the federal Payroll Protection Program.  Those funds were used as required by law for salaries 
and other qualifying expenses. 



Financial Report - Queen of All Saints School - For Last Two Fiscal Years Ending June 30, 2021 

 School enrollment declined for the 20/21 year primarily due to COVID, particularly as 
some parents of pre-school children chose not to enroll (or to unenroll) due to the 
possibility of remote learning for that age group.  Enrollment for the 21/22 school year has 
recovered to 575. 

 In general, as is the case with parish expenses, repairs and maintenance will continue to 
rise.  We will continue to keep our school plant safe and suitable for an optimal learning 
experience. 

School Income 6/30/21 6/30/20 % change 

Tuition and Fees 3,160,968 3,351,350 (5.7) 

Direct Parish Subsidy* 0 103,098   

School Endowment Subsidy* 222,309 0   

     Total Revenue 3,383,278 3,434,448 (1.5) 

        

School Enrollment Preschool to 8th Grade 535 610   

        

School Expenses 6/30/21 6/30/20 % change 

Salaries and Benefits 2,610,638 2,840,788 (8.1) 

Books, Instructional Supplies 80,488 89,130 (9.7) 

Utilities 78,728 80,351 (2.0) 

Maintenance and Repairs** 290,049 115,484 251.2 

Insurance 114,582 96,966 18.1 

Administrative Expenses 208,792 211,729 (1.4) 

     Total Expenses 3,383,278 3,434,448 (1.5) 

        

*The Queen of All Saints School Endowment was established in 1991 to provide an additional source of 
revenue for our parish school, supplementing tuition paid by parents and a direct subsidy from parish 
operations, if necessary.  During FY 20/21 the school received $222,309 from the Endowment. 
**COVID-related expenses increased significantly during 20/21, the first full school year following the 
beginning of the pandemic. Additionally, certain expenses paid by the parish have an indirect benefit to the 
school but are not recorded here as school expenses, such as common area maintenance and improvements.  A 
full allocation of these indirect school-related expenses is estimated at $340,000 for FY 20/21.  

Members of the Parish Finance Council 
 

John Andrus          Daniel Carini     Beth Cerrado 
John Conway    James DeRose         Dennis Hammer 
Randy Darlak     Neal McNamara         Rico Ramos 
                 Sandra Wisniewski 



A Message From Our Parish Finance Council 

We are pleased to send you the operating financial statement of our parish for the difficult period July 1, 2020 to June 30, 
2021.  We encourage you to read this closely, but here are some of the highlights as we see them: 

We have much to be proud of 

 Despite a once-in-a-lifetime global pandemic which shuttered churches, workplaces and schools, our parish continued to 
faithfully provide services and ministries to our parishioners.  This is how a healthy parish lives the words of Christ, but it 
stretches our financial and other resources and puts an enormous strain on parish staff and parishioners alike.  We are in 
the fortunate position of having adequate resources for now, especially the many dedicated people who devote their time 
and energies to their neighbors, fellow parishioners and to others outside our parish. 

 Certainly our biggest strain is on our financial resources.  The complete shutdown of the basilica late in the prior 19/20 
fiscal period meant that our weekly envelope collections came to an abrupt halt.  Our parishioners responded generously, 
by finding ways to drop off their weekly envelopes at the rectory door and, perhaps even better, by signing up for 
electronic giving through GiveCentral.  Despite those efforts our overall collections have declined slightly. 

 Even though our doors were closed our expenses continued.  What’s more, certain expenses actually increased, 
particularly our cleaning and maintenance expenses when we finally were able to open the basilica to a limited Mass 
schedule in June, 2020.  Our parish operating expenses are under stricter control than before, both church and school, with 
staffing being maintained at appropriate levels and materials, supplies and utilities being purchased at the right cost and at 
the right times. 

 Our school remains strong, with 535 students during the 20/21 school year, and 575 in the current 21/22 school year, 
despite the significant uncertainty of COVID closures and the possibility of periodic remote learning. Parents provided 
93% of the direct operating costs of the school during the 20/21 period, which clearly demonstrates their commitment to a 
quality Catholic education for their children. 

But we have big challenges 

 As we all know, the end of the pandemic and a “return to normal” is nowhere near.  Our financial strains will continue. 

 Maintenance and repair costs will continue to grow as our buildings age.  Just as our own homes require increased 
maintenance costs over time, so too will our beautiful and valued parish properties, especially our basilica.  We can and 
will choose wisely how to spend our maintenance dollars, but we all know that maintenance deferred very often results in 
even greater costs in the long run. 

 Equally as important is the matter of our basilica ceiling and bell tower projects, the latter of which was finally 
completed during FY 19/20.  These costs are considered capital expenses not reflected in the operating statement.  
We have mentioned many times the unfortunate and sudden need to replace our entire ceiling during FY 17/18 and 
to make extensive repairs to the bell tower during FY 18/19 and 19/20.  Due to the prudent foresight of those who 
came before us we were in the fortunate position of being able to fund the massive costs of our basilica repair 
projects from our savings.  However, prudence also demands that our savings must be replenished in the coming 
years. 

 So, what must we do?  It is difficult to say this but this means we must begin to increase our Sunday collections in 
order to replenish our savings by $5 million over the next 10 years.  This will require a minimum increase of 25% 
over what we receive today. 

What do we ask for?  We know that we have many faithful supporters, who provide for their church on a regular basis.  We 
are extraordinarily grateful for their efforts.  Without them we would not be able to be where we are today. 

We have suggested an increase in our Sunday collections over the last few years, but the results have been less 
than needed.  We recognize that the economic effects of the COVID pandemic are unevenly felt through our 
community.  Those less adversely affected might consider how they can step up their Sunday collection efforts, 
including an immediate increase in their Sunday offertory.  We know that many of our parishioners stretch 
themselves to support our parish, which is why our average Sunday envelope contains about $35 per week.  
Others certainly have the ability to support our parish beyond that average and can take action now. 

We know that our fellow parishioners always do the right thing when they are given the facts, and that is why we confidently 
lay before you the situation we now face. 

Our Sunday worship was fully shut down for over 3 months during 2019/2020, and we are still not at full occupancy.  Take a 
look at your stewardship efforts last year and so far this year to see if you are still on track to reach your charitable giving 
goals to support our parish. 

As always, if you have any questions about our financial condition or the various ways you can provide an increase in your 
support, please contact our business office at 773.736.6060. 



The Basilica Ceiling, the Bell Tower, the Coronavirus and Our Sunday Collections 
 

We have talked a lot about our ceiling and bell tower projects over the last several years—that very sudden 
circumstances forced us to act promptly and prudently to replace the entire ceiling of the basilica, which dated 
back to the original construction of the church building, and do a very extensive repair and reconstruction of 
the bell tower.  We have also talked about how we were in the fortunate position to be able to fund the entire 
upfront cost of these critical projects from our savings, due to the foresight and generosity of those who came 
before us. 
 
The cost of these projects and other basilica repairs is enormous. That’s why we have a long-range objective to 
replenish $5 million back to our savings. 
 

The only way we can do this is to significantly increase our Sunday collections,  
starting now even during this difficult time. 

 

Following a decrease since the last national recession, our Sunday collections have been stable for a number of 
years, until the pandemic struck last year. That’s not bad, but certainly not good enough for a parish like ours. 

What we can do today... 
 

Please take the time to consider the role our parish plays in our lives. 
 

Read the list of ministries our parish now supports. Ask yourself how 
many of those ministries have touched your own life, even during this 
difficult year. 
 

Consider how important it is to have a broad array of ministries and 
activities that hold together our parish family, that have been there for us 
during the pandemic and will be there for us when we return to normal. 
 

Consider the sacrifices of those who came before us to build the 
magnificent basilica in which we worship. 
 

Then consider how you can help, and if you can increase your help. 
 

Your parish needs your attendance at weekly Mass when practicable,  
your volunteer help where your talents are most useful,  

and your financial assistance on a planned and proportionate basis. 

How electronic giving can help... 
You have certainly heard this message before... 
Our parish, like an increasing number of other parishes, is hoping to enlist your help in moving to electronic 
giving. We pay our household bills electronically - why not support our parish that way? Sign up for 
GiveCentral. It’s safe, convenient and dependable!  Go to qasparish.org, click on the GiveCentral logo and 
follow the quick and easy prompts. 




